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Pointek, inovatif calismalariyla
surdurulebilir basariy1 hedefliyor

Pointek targets sustainable success
by innovative practices

Pointek Yoneticisi ve Ortagi Ahmet Ekim

2016 yiinda Urun satisindan ziyade
proje tabanli islere ybnelerek, c6zim
saglayicilik yaptiklar partner firmalarina
6zgun projeler gelistirdiklerini kaydeden
Pointek Yoneticisi ve Ortagi Ahmet Ekim,
10. Solarex istanbul Fuarn’nda, pilot
kurulumlarda saha testlerini basaryla
tamamlayan, teknik kalitesi ve gbz alici
tasarmlariyla cazibe merkezi olacagini
dusundukleri solar invertdr cinazlarini
sergileyeceklerini acikladi.

Firmanin mottosu ve marka olarak edindigi ilke

nedir? Biinyenizdeki markalara veya is ortaklariniza
sundugunuz avantajlar nelerdir?

Pointek, kurucu ortaklarinin sahip oldugu, ylUzde yuz yerli
tasanmlaryla asansér elektroniginde yurt ici ve yurt disi co-

Pointek Manager and Partner Ahmet Ekim
pointed out that they develop unique
projects for their partner companies

they provide solution by tending towards
project based works instead of product
sales in 2016. Ekim also stated that they
will display solar invertor device at 10th
Solarex Istanbul Fair that completed site
tests successfully in pilot installations and
considered to be center of attraction with
technical quality and excellent designs.

What is company’s motto and adopted principle as
brand? What are the advantages you offer brands within
your organization or your partners?

Pointek was established to design, produce, sell and provi-
de site support of electronic components including invertors

zUmler sunan, sektérdn kendini kanitflamis, zirvedeki firmasi
Arkel Elektrik-Elektronik’in endUstriyel invertér Grin gamini
yeni bir sirket olarak yapilandirmasi hedefiyle, her tUrlt temiz
enerji (unes, rbzgar, su) guctnden elektrik enerjisi ve diger
enerji ¢cesitlerini Ureten sistemlerin, basta invertérler olmak
Uzere elektronik bilesenlerini tasarlamak, Gretmek, satmak
ve saha destedini vermek amacli kuruldu. Ozellikle solar in-
vertor sistemleri firmanin birincil arin gamini olusturdu ve bu
dogrultuda firmamizin mottosu, kurulus anindan beri “yUzU-
nU gunese cevir” oldu.

GUc elektronidi ve yenilenebilir enerji sistemleri konusunda
yetkin Ar-Ge kadrosuyla TUrkiye'nin éncu sirketlerinden biri-
si olarak hizmet vermek hedefiyle yola cikan firmamiz, “En
ekonomik bilesen ve fonksiyonlarla donatilmis Urdnleri ve
c¢cbzumleri, 6zgun katkilarla en yeni teknolojileri kullanarak
sunmak” vizyonunu benimsedi. Bu vizyon, firmamizin kisa
vadede vyurtici pazarda dinya markasi yabanci Urdnlere
alternatif olusturmasina, uzun vadede ise gelistirdidi Urdnleri
global pazara tagiyarak, proje ve ¢dzum saglayici sirketler
icin tercih edilen marka haline gelmesine hizmet edecek
diye dustnuyoruz.

Ulkemizde solar sistem pazarnin cesitli gerekcelerle 6telen-
mesi veya istenen seviyeye gelememesi gerekcesiyle, bir
yandan solar invertér Urdn gaminda yeni tip-model calis-
malarini devam ettirirken, diger yandan da ana Urln go-
mimizdan fazla uzaklaosmadan yine guc sistem ¢dzumleri alt
segmentinde faaliyet gdsteren firmalara ézgun ¢dzUmler
sunduk. Hem kendi *Pointek’ markall hem de tasarnm deste-
@i sundugumuz is ortaklarnmiz icin gelistirdigimiz Grdnlerimizin
ortak 6zelligi, dunyada &rnekleri olmasina ragmen, tama-
miyla yerli imkanlarla TUrkiye'de ilk defa tasarlaniyor ve Ure-
tiliyor olmasiydi. Teknolojik yenilikler iceren yazilim ve dona-
nim mimarisinin, fiyat-kalite etkenleri de dikkate alinarak yerli
tasarm ve Uretimle desteklenmesi, ic pazarda rekabetci bir
Ardnun sunulmasini sagladi. Ayrica, yine ic imkanlarla daha
gelistirme asamasinda paralel sureclerle yUrtdlerek olustu-
rulan hizl mdahale yetenegdine sahip yaygin teknik destek
agl, Urdnudn ic pazarda markalasarak daha cabuk olgunlas-
masini sagladi. Eminim ki, basarill saha performansi ve pozitif
geri donuglerle desteklenecek bu olgunlasma streci yakin
zamanda dis pazarlara acilma firsatt doguracaktir.

Ekonomik ve siyasal sikintilar (ddvizin ylkselmesi,
ekonomide istikrarsizlik ve gliven kaybi) sektéri ve sizi
nasil etkiledi? 2016 yilinda hedeflerinizi yakalayabildiniz
mi? 2017 hedefleriniz ne yonde sekilleniyor?

Kurlarda yasanan ani yukselme veya dengesizlik, bizim gibi
elektronik/mekanik malzeme tedarikinin buyldk oranda dé-
vize endeksli oldugu firmalarda her dénemde ciddi sikintilar
dogurmaktadir. Fakat bizim icin cok daha olumsuz gelisme,
solar pazarinda yasanan gecikmelerdir. Kurulumlarin strekli
Otelenmesi, beklenen kapasitelere bir tarll ulasilamamasi,
regulasyon ve alt yapilarin bir tUrld planlanamamasi veya
planlarn sasmasi gibi gerekceler bizim gibi firmalan farkl
arayislara ydnlendirmistir. Pointek olarak biz de, 2016 yilinda
Urdn satisindan ziyade proje tabanliislere ybnelerek, ¢cdzim
saglayicilik yaptigimiz partner firmalarimiza 6zgun projeler
gelistirdik. Buna ragmen 2016 hedeflerimizi tutturamadik,
ayni stratejiyi 2017 yiinda da devam ettirecegiz ve yan sek-
torlere guc sistem projeleri gelistirmeye devam edecegiz.
Tarkiye bizim gibi Ar-Ge faaliyetleri yUrUten firmalar icin her
zaman zor bir Ulkedir. Son dbnemde bu zorluk neredeyse im-
kansizlga dénusmustar fakat biz isranmizi strddrerek, katma
deger saglayarak Uretmeden, sadece kutu satiglyla strdd-
rdlebilir bir basarinin yakalanamayacagi kabulUyle, sonuna
kadar Ar-Ge’de diretecegiz.

Bu yil 10.’su diizenlenen Solarex istanbul Giines
Enerjisi ve Teknolojileri Fuar’na kag yildir katihm
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in particular belonging to systems producing electric ener-
gy and other energy types from all kinds of clean energy
power (solar, wind, water) on purpose of Arkel Elektrik-Elekt-
ronik which is at the top of sector, providing domestic and
foreign solutions in elevator electronics with 100% domestic
design its cofounders own to configure its industrial invertor
product range as a new company. Especially solar invertor
systems constituted company’s primary product range and
our company’s motto has been (“turn your face to the sun”)
since our establishment in this direction.

Our company was established on purpose of providing
service as a one of the leader companies of Turkey with
competent R-D team concerning power electronics and
renewable energy systems and adopted “offering produ-
cts and solutions equipped with the most economic com-
ponent and functions with unique additions by using the
newest technologies” vision. We think that this vision wiill
help our company to create alternatives for world famous
foreign products in domestic market in short ferm and serve
to be a preferred brand for project and solution provider
companies by putting developed products in global market
in long term.

We both contfinue to work on new type-models in solar in-
vertor product range and offered unique solutions for com-
panies carry on business in power system solutions sub-seg-
ment without moving away from main product range due
to solar system market in our country to be postponed by
various reasons or can’t reach required level. Common fro-
it of products we developed for both our business partners
we provided design support and our own “Pointek” brand
was being designed and produced in Turkey by domestic
opportunities completely for the first fime in spite of having
examples in the world. Supporting soffware and hardware
architecture including technological innovations with do-
mestic design and production by considering price-quality
factors allowed offering a competitive product in internal
market. Furthermore, widespread technical support network
having rapid intervention skill created by conducting with
parallel processes in development phase with internal op-
portunities allowed product to get grown faster in internal
market by branding. | am sure that this growing process to
be supported by successful site performance and positive
feedbacks will give opportunity to get intfo outer markets in
the near future.

How did economic and politic problems (foreign
currency increase, economic instability and loss of trust)
affect you and sector? Could you reach your goals in
2016? How do you generate your targets for 2017?
Sudden increase or disparity occurring in quotations causes
big problems for companies of which electronic/mecha-
nic material supply indexed to foreign currency like us to a
large extent termly. However more adverse event for us is
delays occurring in solar market. Reasons such as continu-
ously postponing foundations, not to reach expected cao-
pacities, can’t plan regulations and infrastructures or plans
to get cancel directed companies like us to different searc-
hing. We, Pointek developed unique projects for our partner
companies we provide solutions by tfending project based
works instead of product sales in 2016. Still, we couldn’t rea-
ch our 2016 targets; we will keep conducting same strategy
in 2017 as well and continue to develop power system proje-
cts for sub-sectors. Turkey has always been a tough country
for companies conducting R-D activities like us. This challen-
ging environment became almost impossible recently but
we will insist on R-D unftil the end by keeping insisting, not
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sagliyorsunuz? Fuarda sergilemeye hazirlandiginiz rin
ve ¢cdzliimlerden bahseder misiniz?

Pointek olarak Solarex istanbul Fuan’na ilk defa katiliyoruz.
Dilerim hayirli bir baslangic olur. Zira biz sektérde yerli sifa-
fiyla solar invertér tasanm ve Uretimiyle ugrasan sadece
birka¢ firmadan biriyiz. Bu Ulkenin bizim gibi yerli tfeknoloji
Ureten ‘gladyatdr’ firmalara cok intiyac var.

Bu zamana dek daha cok Ar-Ge faaliyetlerini ylrittdgumuz
UrUnlerin tasanm gelistirmesine odaklandik. Tek fazll 3KW so-
lar invertdr cihazi ile baslayan, 3-fazll 10KW solar invertédr ci-
hazi ile devam eden bu yolculuk, 3-fazll 30KW solar invertér
cihaz ile devam ediyor. Simdilik sadece sebeke bagdlantil
(on-grid) invertér tasanm ve Uretimine devam ediyoruz. Yo-
kin gelecekte sebeke bagdlantisiz, hibrit, vs. dedisik kapasite
ve segmentlerde sunulacak yeni Urinlerimizle bu yolculuk
devam edecektir.

Urtinlerimizi tasarlarken énceligimiz her zaman; ‘ayni kalite-
yi daha dlstk maliyetlerle sunmak’ oldu. Tabii ki, en yeni
teknolojiyi en ekonomik bilesen ve fonksiyonlarla birlikte
kullonmayr da her zaman énemsedik. Yani, solar invertér
cihazlanmiz teknik yeterliik veya kalitesiyle Avrupali, fiya-
fiylada Uzakdogulu diyebiliriz. Ayrica, yukanda bahsettigim
gerekcelerle solar disinda yan sektérlere de ¢dzUmler su-
narak, Pointek’in Grdn gamini genislettik. Kardes sirketimiz
olan Arkel icin basta fircasiz DC motorlar olmak Uzere cesitli
versiyonlarda DC/AC motor gug kontrol sistemleri gelistirdik.
Yine dUnyada da az sayida firmanin Urettigi, daha cok yeni
nesil asansorlerde kullanilan “Rejeneratif Unite” (Regen)
diye adlandirlan komplike bir Grna Turkiye'de ilk defa ta-
sarladik ve partner firmamiz Arkel’in markasiyla Uretip pa-
zara sunduk. Asansoérlerin inis ve cikislarinda yuk durumuna
gbre frenleme aninda ortaya cikan atil enerjiyi sebekeye
kazandirarak yeniden kullanima sunarak yaklasik %25 tasar-
ruf saglayan Regen cihazimizi da, yenilenebilir enetji sistemi
kategorisinde solar invertér cihazlanmizia birlikte fuarda ser-
gileyecegiz.

Ziyaretci profili hakkinda beklentileriniz neler? Ozellikle
temas kurmak istediginiz bir hedef pazar var mi?

Pilot kurulumlarda saha testlerini basaryla tamamlayan, tek-
nik kalitesi ve gbz alici tasarmlarnyla cazibe merkezi olacagini
dusiinddgumuz solar invertdr cihazlanmizi, gerceklestirecekleri
her yeni PV kurulum projesinde, Ustelik de ekstra tesvik destegi
saglayan yerli Grdn avantajlyla kullanmak isteyen tim EPC fir-
malari, bizim potansiyel musterilerimizdir. Dolaysiyla, ilgili firma-
lann temisilcilerini standimiza bekliyoruz.

Eklemek istedikleriniz?

Her tUrlU zorluga ragmen yatinmiarnni artirarak Ar-Ge faali-
yetlerine kesintisizdevam eden firmamizin ik defa gbéraclye
clkacag@l bu fuarin cogkulu gecmesini diliyorum. Bizim gibi
Urtin gelistirme israrndaki yerli Ar-Ge firmalarinin motivasyo-
nunu artiracak 6zel ilgi ve destegin kesintisiz saglanmasini
da, basta kamu olmak Uzere sektdrun tUm karar vericilerin-
den 6zellikle rica ediyorum.

63

producing by providing added value and accepting that
a sustainable success can’t be attained by only box sales.

For how long do you participate to Solarex Istanbul
Solar Energy and Technologies Fair which is organized
10th time in this year? Can you talk about products
and solutions you prepared to exhibit at fair?

We participate Solarex Istanbul Fair as Pointek for the first
fime. | wish it will be an auspicious beginning. Because we
are one of a few companies which design and produce
solar invertor with domestic title in sector. This country nee-
ds ‘gladiator’ companies like us which produces domestic
technology so much.

We focused on design development of products of which
we carry out R-D activities until now. This adventure which
started with one-phase 3KW solar invertor device and con-
finued with three-phase 10 KW solar invertor device, conti-
nues with three-phase 30 KW solar invertor device. We keep
producing and designing of only on-grid invertors for now.
This adventure will continue with our new products to be of-
fered in different capacity and segmentsincluding hybrid,
off-grid inverters etc. in the near future.

Our priority has always been “offering same quality with
lower prices” during our product design. Of course, we
always cared to use the latest fechnology with the most
economic components and functions. So, we can call our
solar invertor devices as European with technical
sufficiency and quality, and as Far Eastern with price.
Furthermore, we enlarged product range of Pointek by
providing solutions to sub-sectors excluding solar by above
mentioned reasons. We developed DC/AC motor power
control systems in various versions including brushless DC
motors in particular for our subsidiary company Arkel. Also,
we designed a complicated product named “Regenero-
five Unit”(Regen) used in new generation elevators mostly
and produced by a few companies in the world in Turkey
for the first fime and we produced it with our partner com-
pany Arkel’s brand and put info market. We will exhibit our
Regen device which provide approximately 25% savings
by bringing idle energy which occurs at braking moment
depending on load conditions at elevator descending and
ascending in and bringing into use again with our solar in-
vertor devices in renewable energy system category at fair.

What are your expectations about visitor profile?

Are there any target markets you want to contact in
particular?

All EPC companies which demand to use our solar invertor
device which we consider as attraction center with techni-
cal quality and atftractive designs and completed site tests
successfully at pilot installations at every new PV installation
project they organize, also with domestic product advan-
tage providing extra promotion support are our potential
customers. Therefore, we wait representatives of concer-
ning companies to our stand.

What are you final remarks?

I 'wish this fair which our company continuing R-D activities
confinuously by increasing investments in spite of all tough
situations will exhibit for the first fime fo be vigorous. | speci-
ally ask for all decision makers in sector including public in
particular to provide special attention and support to inc-
rease motivation of domestic R-D companies persistent on
product development like us uninterruptedly.



